
Naples Reserve HOA

Maintenance and Reserve Income Per Unit for Period Beginning January 1, 2026 through December 31, 2026

2026 Total Assessments Collected 7,405,807$                        
2026 Total Other Revenue 79,200$                                
2026 Total Operating and Reserves Budget 7,485,007$                        

2026 Yearly Maintenance 4,986,201$                        2026 Yearly Reserves (Common) 403,430$                
2026 Yearly Landscaping Assessments 2,016,176$                        2026 Coral Harbor Yearly Reserves (Waived) -$                           
2026 Total Yearly Assessments 7,002,377$                        2026 Total Yearly Reserves 403,430$                

Landscaping Mulching Irrigation 
Total Landscaping, 

Mulch, Irrigation 
Coral Harbor 163,986$                             16,159$                   -$                                  180,145$                      
Mallard Point 78,085$                                6,257$                      -$                                  84,342$                         
Egret Landing 282,529$                             24,879$                   -$                                  307,409$                      
Half Moon Point 226,720$                             18,991$                   -$                                  245,711$                      
Savannah Lakes 205,842$                             17,077$                   -$                                  222,919$                      
Sutton Cay 176,872$                             17,347$                   -$                                  194,219$                      
Canoe Landing 116,129$                             17,273$                   -$                                  133,402$                      
Crane Point 152,420$                             22,671$                   -$                                  175,091$                      
Bimini Isle 64,382$                                8,588$                      -$                                  72,970$                         
Sparrow Cay 177,761$                             22,131$                   -$                                  199,892$                      
Parrot Cay 174,879$                             25,198$                   -$                                  200,078$                      
Total Landscaping 1,819,604$                        196,572$                -$                                  2,016,176$                  

Unit Type
Number of Units Per 

Type
Ownership % Per 

Unit
Total Ownership % 

Per Unit Type

Quarterly 
Maintenance Per 

Unit

Quarterly 
Reserves Per 

Unit (Common)

Quarterly 
Reserves Per Unit 

(Coral Harbor)

Quarterly 
Landscaping/M

ulch Per Unit

Total Quarterly 
Maintenance 
with Reserves 

Per Unit

Quarterly F&B 
Prepay

Total Quarterly 
Maintenance 
with Reserves 

and F&B Prepay

Coral Harbor 178 0.09191% 16.360% 1,145.73$                     92.70$                      -$                               253.01$                1,491.44$               100.00$               1,591.44$               
Mallard Point 51 0.09191% 4.688% 1,145.73$                     92.70$                      413.44$                1,651.87$               100.00$               1,751.87$               
Egret Landing 169 0.09191% 15.533% 1,145.73$                     92.70$                      454.75$                1,693.17$               100.00$               1,793.17$               
Half Moon Point 129 0.09191% 11.857% 1,145.73$                     92.70$                      476.18$                1,714.61$               100.00$               1,814.61$               
Savannah Lakes 116 0.09191% 10.662% 1,145.73$                     92.70$                      480.43$                1,718.85$               100.00$               1,818.85$               
Sutton Cay 101 0.09191% 9.283% 1,145.73$                     92.70$                      480.74$                1,719.17$               100.00$               1,819.17$               
Canoe Landing 64 0.09191% 5.882% 1,145.73$                     92.70$                      521.10$                1,759.53$               100.00$               1,859.53$               
Crane Point 84 0.09191% 7.721% 1,145.73$                     92.70$                      521.10$                1,759.53$               100.00$               1,859.53$               
Bimini Isle 35 0.09191% 3.217% 1,145.73$                     92.70$                      521.21$                1,759.64$               100.00$               1,859.64$               
Sparrow Cay 82 0.09191% 7.537% 1,145.73$                     92.70$                      609.43$                1,847.85$               100.00$               1,947.85$               
Parrot Cay 79 0.09191% 7.261% 1,145.73$                     92.70$                      633.16$                1,871.58$               100.00$               1,971.58$               

1088 100.00%

Unit Type
Number of Units Per 

Type
2025 Quarterly 

Fees
2026 Quarterly Fees

$ Change per 
Quarter

% Change
Total Quarterly 

Maintenance Fees 
with  F&B Prepay

Coral Harbor 178 1,503.41$               1,491.44$                      (11.97)$                          -0.8% 1,591.44$                  
Mallard Point 51 1,585.20$               1,651.87$                      66.67$                            4.2% 1,751.87$                  
Egret Landing 169 1,625.93$               1,693.17$                      67.24$                            4.1% 1,793.17$                  
Half Moon Point 129 1,647.14$               1,714.61$                      67.47$                            4.1% 1,814.61$                  
Savannah Lakes 116 1,651.34$               1,718.85$                      67.51$                            4.1% 1,818.85$                  
Sutton Cay 101 1,651.51$               1,719.17$                      67.66$                            4.1% 1,819.17$                  
Canoe Landing 64 1,690.89$               1,759.53$                      68.64$                            4.1% 1,859.53$                  
Crane Point 84 1,690.89$               1,759.53$                      68.64$                            4.1% 1,859.53$                  
Bimini Isle 35 1,691.14$               1,759.64$                      68.50$                            4.1% 1,859.64$                  
Sparrow Cay 82 1,778.28$               1,847.85$                      69.57$                            3.9% 1,947.85$                  
Parrot Cay 79 1,801.47$               1,871.58$                      70.11$                            3.9% 1,971.58$                  

1088

Dear Naples Reserve Homeowners, 

Approved with Waived Coral Harbor Reserves & $400 Food & Beverage Prepay

Approved with Waived Coral Harbor Reserves & $400 Food & Beverage Prepay

Approved with Waived Coral Harbor Reserves & $400 Food & Beverage Prepay

The Board of Directors approved the 2026 HOA Operating Budget that includes a $400 Food and Beverage Prepay that was voted on and approved by the Naples Reserve Homeowners on November 7, 2025 and this budget also 
includes  waived Coral Harbor Reserves ($0) based upon the Coral Harbor Members Vote held on November 10, 2025.

Please note that this Board Approved Budget differs from the previously presented HOA Budgets. This budget was approved based upon the results of membership votes. 



Description
2025 Annual 

Approved Budget
2026 Approved Annual 

Budget
Annual Variance

Percentage 
Variance

**REVENUE

Owner Assessments 4,729,933 7,002,377 2,272,444 48.0

Reserve Income 446,330 403,430 -42,900 -9.6

Events Income 50,000 50,000 0 0.0

Application/Screening Fees 20,000 20,000 0 0.0

Gate Opener/Transponder Income 3,000 3,000 0 0.0

Lot Specific Landscape Fees 1,990,347 0 -1,990,347 -100.0

Interest Income 5,000 5,000 0 0.0

Administrative Fee- - Reminder Letter 0 1,200 1,200 100.0

**TOTAL REVENUE 7,244,610 7,485,007 240,397 3.3

EXPENSES

**ADMINISTRATIVE

Accounting/Audit/Tax Fees 10,350 10,350 0 0.0

Bad Debts 6,000 0 -6,000 -100.0

Bank Charges 300 420 120 40.0

Dues & Subscriptions 23,611 23,611 0 0.0

Legal Fees 60,000 65,000 5,000 8.3

License,Taxes,Permit 2,800 2,800 0 0.0

Social Events Entertainment 69,000 69,000 0 0.0

Social Events 50,000 50,000 0 0.0

Office Supplies 18,500 18,500 0 0.0

Postage & Mailings 25,000 500 -24,500 -98.0

Administrative Collection Fees 0 1,200 1,200 100.0

Professional Fees 10,000 8,000 -2,000 -20.0

Screening Fees 0 15,000 15,000 100.0

Taxes 10,000 7,000 -3,000 -30.0

Uniforms 1,500 1,500 0 0.0

Holiday Lighting 19,428 19,428 0 0.0

**TOTAL ADMINISTRATIVE 306,489 292,309 -14,180 -4.6

**PROPERTY INSURANCE

Multiperil Insurance 210,100 223,404 13,304 6.3

**TOTAL PROPERTY INSURANCE 210,100 223,404 13,304 6.3

**UTILITIES

Electricity- - Amenities 98,032 107,966 9,934 10.1

Naples Reserve HOA 2026 Approved Operating Budget



Electricity- - Street Lights 70,000 75,042 5,042 7.2

Electricity- - Guardhouse 2,141 2,484 343 16.0

Electricity- - Lift Station 4,484 4,275 -209 -4.7

Electricity- - Irrigation 55,000 51,728 -3,272 -5.9

Water & Sewer 59,500 45,091 -14,409 -24.2

Gas/Fuel Oil 3,000 0 -3,000 -100.0

Telephone & Internet 15,000 15,000 0 0.0

**TOTAL UTILITIES 307,157 301,586 -5,571 -1.8

**CONTRACTS

Match Point Maintenance 60,002 60,000 -2 0.0

Air Conditioning/HVAC System 3,530 5,000 1,470 41.6

Food & Beverage Operation 89,540 173,921 84,381 94.2

Equipment Lease 10,109 10,109 0 0.0

Equipment Lease - Match Point Ice Machine 7,728 5,500 -2,228 -28.8

Fire Alarm System 507 2,205 1,698 334.9

Fire Alarm System Insp 321 0 -321 -100.0

Fire Alarm Monitoring 201 0 -201 -100.0

Fountain Contract 0 3,300 3,300 100.0

Fitness Center/Gym 945 954 9 1.0

Irrigation Pump Stations 12,720 5,400 -7,320 -57.5

Janitorial Service 18,646 18,646 0 0.0

Management Web Hosting 4,920 0 -4,920 -100.0

IT Maintenance 9,486 9,486 0 0.0

Lake Maintenance Contract 16,500 4,500 -12,000 -72.7

Lake & Wetlands 20,997 21,752 755 3.6

Landscaping/Grounds (Common) 910,644 920,351 9,707 1.1

Landscaping/Grounds (Homes) 1,800,352 1,819,604 19,252 1.1

Management Services 93,677 104,600 10,923 11.7

Pest Control 6,638 7,176 538 8.1

Pool/Spa Contract 31,200 31,200 0 0.0

Security Services 200,354 201,961 1,607 0.8

Security Services- - Equipment 10,112 10,431 319 3.2

Zuul 20,760 20,760 0 0.0

Waste 12,500 12,500 0 0.0

**TOTAL CONTRACTS 3,342,389 3,449,356 106,967 3.2

**SALARIES & BENEFITS

Salaries- - General 1,154,474 1,204,360 49,886 4.3

**TOTAL SALARIES & BENEFITS 1,154,474 1,204,360 49,886 4.3



**REPAIRS/MAINTENANCE

Air Conditioning/HVAC Repairs 23,000 10,000 -13,000 -56.5

Lake Fountain R&M 5,000 7,500 2,500 50.0

Island Club, Fitness, Dock 30,000 30,000 0 0.0

Access/FOD/Gate Cards 13,500 13,500 0 0.0

Fitness Center Equipment R&M 12,000 7,500 -4,500 -37.5

R&M-General 110,000 110,000 0 0.0

Kitchen Prev. Maintenance 5,000 0 -5,000 -100.0

Sidewalk Maintenance 20,000 20,000 0 0.0

R&M Dog Park 7,500 14,000 6,500 86.7

R&M Kids Cove 5,000 5,000 0 0.0

R&M-Plumbing 14,000 0 -14,000 -100.0

R&M-Pool/Spa/Fountai 30,000 35,000 5,000 16.7

Pump Repairs 25,000 25,000 0 0.0

Safety 1,000 2,100 1,100 110.0

Match Point R&M 12,000 43,000 31,000 258.3

Landscape Replacement 100,000 150,000 50,000 50.0

Landscaping Other 23,500 40,000 16,500 70.2

Landscaping Annual Plantings 40,000 35,000 -5,000 -12.5

Irrigation R&M 200,000 235,000 35,000 17.5

Landscaping Tree Removal 10,000 15,000 5,000 50.0

Community Garden 3,500 2,500 -1,000 -28.6

Access Cards 0 3,000 3,000 100.0

R&M Hardwood Pruning - Common Area 99,012 102,456 3,444 3.5

Landscaping Palm Trees 45,000 53,734 8,734 19.4

Palm/Tree Injections 154,159 135,000 -19,159 -12.4

Carpet Cleaning & Maintenance 10,000 10,000 0 0.0

Hurricane Prep./Clean-up 35,000 35,000 0 0.0

Pressure Cleaning Sidewalks/Amenity 45,000 51,472 6,472 14.4

Janitorial Supplies 12,000 18,000 6,000 50.0

Mulch/Soil-Neighborhoods 174,377 196,572 22,195 12.7

Mulch/Soil 108,123 95,728 -12,395 -11.5

Street Lighting 7,500 12,000 4,500 60.0

Water Sports 7,500 7,500 0 0.0

**TOTAL REPAIRS/MAINTENANCE 1,387,671 1,520,562 132,891 9.6

**SPECIAL PROJECTS

Special Projects 90,000 90,000 0 0.0

**TOTAL SPECIAL PROJECTS 90,000 90,000



**RESERVES

Reserve - Coral Harbor 54,650 0 -54,650 -100.0

Reserve - Common 391,680 403,430 11,750 3.0

**TOTAL RESERVE TRANSFERS 446,330 403,430 -42,900 -9.6

**TOTAL RESERVES 7,244,610 7,485,007 240,397 3.3



Description Annual Total 

 Income 

Food Revenue 603,786.70$          

Beer Revenue 175,647.04$          

Wine Revenue 142,713.22$          

Liquor Revenue 164,669.10$          

Non Alcoholic Beverage Revenue 10,977.94$            

Total Café Income 1,097,794.00$       

Cafe Cost of Goods Sold

COGS - Food 247,552.51$          

COGS - Beer 50,937.84$            

COGS - Wine 47,095.61$            

COGS - Liquor 34,580.66$            

COGS - non alcoholic beverages 2,195.78$              

Total Cost of Goods Sold (COGS) 382,362.39$          

Cost of Goods Sold % 35%

Expenses
Payroll 633,887.76$          

Health Insurance 28,368.00$            

Gratuity Payroll Taxes 23,712.31$            

Paper Supplies 25,798.11$            

First Aid 823.34$                  

Cleaning Supplies 19,211.36$            

Office Supplies 823.34$                  

Janitorial service 40,000.00$            

Uniforms & Linen 5,488.96$              

R&M Contracts 16,000.00$            

Telephone/Internet/TV 6,000.00$              

POS System 21,600.00$            

FB Management Fee 60,000.00$            

Gas-Propane 6,736.75$              

Licenses, taxes, permits-Restaurant 8,744.48$               

Credit Card Fees 35,678.24$            

Total Club Expense 932,872.66$          

Net Income/(Loss) from Club (217,441.06)$        * Identified as "Food and Beverage Operation" Expense n the HOA Budget

F&B Prepay per home 400.00$                

Annual total 435,200$              

 10% Unspent Prepay at Year end 43,520$                         

Total Profit/Loss  (173,921)$                     

 Subsidy per Home Annual 159.85$                         

Quarter 39.96$                           

  Total Subsidy with Prepay Annual 559.85$                   

Quarter 139.96$                   

Approved 2026 Naples Reserve Food and Beverage Budget with $400 Prepay



Reserve Study Update
Naples Reserve Homeowners Association

Matter No. 100237999

1088
$357,820

$1,511,777
-$33,860

*Per Unit Total Ending
Year Reserve Reserve Expenses Interest Balance of

Contrib. Contrib. Reserve Fund
2025 $1,511,777 $360 $391,680 $249,800 $66,146 $1,719,803
2026 $1,719,803 $371 $403,430 $0 $84,929 $2,208,163
2027 $2,208,163 $382 $415,533 $10,609 $104,523 $2,717,611
2028 $2,717,611 $393 $427,999 $516,314 $105,172 $2,734,469
2029 $2,734,469 $405 $440,839 $15,645 $126,387 $3,286,050
2030 $3,286,050 $417 $454,064 $233,014 $140,284 $3,647,384
2031 $3,647,384 $430 $467,686 $79,882 $161,408 $4,196,596
2032 $4,196,596 $443 $481,717 $96,361 $183,278 $4,765,230
2033 $4,765,230 $456 $496,169 $695,837 $182,622 $4,748,185
2034 $4,748,185 $470 $511,054 $290,312 $198,757 $5,167,683
2035 $5,167,683 $484 $526,385 $183,445 $220,425 $5,731,049
2036 $5,731,049 $498 $542,177 $0 $250,929 $6,524,154
2037 $6,524,154 $513 $558,442 $14,258 $282,734 $7,351,072
2038 $7,351,072 $529 $575,195 $3,282,612 $185,746 $4,829,402
2039 $4,829,402 $545 $592,451 $55,512 $214,654 $5,580,995
2040 $5,580,995 $561 $610,225 $892,715 $211,940 $5,510,445
2041 $5,510,445 $578 $628,531 $294,143 $233,793 $6,078,627
2042 $6,078,627 $595 $647,387 $3,587,423 $125,544 $3,264,134
2043 $3,264,134 $613 $666,809 $1,512,782 $96,726 $2,514,888
2044 $2,514,888 $631 $686,813 $556,387 $105,813 $2,751,126
2045 $2,751,126 $650 $707,418 $1,581,431 $75,085 $1,952,197
2046 $1,952,197 $670 $728,640 $49,019 $105,273 $2,737,092
2047 $2,737,092 $690 $750,499 $283,200 $128,176 $3,332,566
2048 $3,332,566 $710 $773,014 $2,582,537 $60,922 $1,583,966
2049 $1,583,966 $732 $796,205 $400,867 $79,172 $2,058,476
2050 $2,058,476 $754 $820,091 $84,170 $111,776 $2,906,173
2051 $2,906,173 $776 $844,694 $0 $150,035 $3,900,901
2052 $3,900,901 $800 $870,034 $131,278 $185,586 $4,825,244
2053 $4,825,244 $824 $896,136 $681,802 $201,583 $5,241,160
2054 $5,241,160 $848 $923,020 $931,256 $209,317 $5,442,241
2055 $5,442,241 $874 $950,710 $34,710 $254,330 $6,612,571
2056 $6,612,571 $900 $979,231 $182,506 $296,372 $7,705,668
2057 $7,705,668 $927 $1,008,608 $497,763 $328,661 $8,545,174
2058 $8,545,174 $955 $1,038,867 $6,588,132 $119,836 $3,115,744
2059 $3,115,744 $983 $1,070,033 $554,577 $145,248 $3,776,448
2060 $3,776,448 $1,013 $1,102,134 $15,054 $194,541 $5,058,069
2061 $5,058,069 $1,043 $1,135,198 $0 $247,731 $6,440,997
2062 $6,440,997 $1,075 $1,169,254 $5,718,500 $75,670 $1,967,420
2063 $1,967,420 $1,107 $1,204,331 $663,538 $100,329 $2,608,542
2064 $2,608,542 $1,140 $1,240,461 $2,819,604 $41,176 $1,070,575
2065 $1,070,575 $1,174 $1,277,675 $814,857 $61,336 $1,594,728

$37,181,851

Table 7
Cash Flow Funding Table

Interest Rate Inflation Rate

*Includes a 3.0% Increase per year

4.00% 3.00%

Number of units:
Current annual reserve contribution:
Estimated beginning balance: 
Difference between current and calculated annual contributions:

Beginning 
Reserve Fund
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